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Why Courses of Rigor Prepare Students for 
Postsecondary Options?  

● High scholastic expectations for ALL students decreases the 

opportunity gap.

● Students gain the necessary soft skills such as public speaking, 

time management, and analytical/problem-solving skills.

● Expands and maintains multiple postsecondary pathway options.

● Students are more likely to matriculate and persist with their 

postsecondary educational plans.



AGENDA

Step 6: Leveraging Your Master Schedule to Improve Equity in Courses of Rigor For All 
Students

○ Course selection process
○ Presenting needs to Business and Human Resources and/or Cabinet
○ Running reports
○ 8th grade recruitment
○ Equity focus

Step 7: Best Practices in Schools that Have Increased A-G Completion Rates
○ Examples of high leverage plans of action
○ Brainstorming strategies for A-G development
○ School site A-G improvement examples 
○ A-G innovative initiatives school-wide 



Recap Sample Improvement Goals on Leveraging 
Your Master Schedule

● 100% of Leadership Team will be trained on master schedule
● 100% of Sites/District will have a master schedule Mission,Vision, and Core Values 

Statement
● All sites/district will have a Master Schedule Team 
● 100% of course pathways will be A-G approved/aligned
● 100% of courses will be A-G approved
● 100% of course codes will match UC/CMP course portal
● All sites/districts will have a master schedule monitoring calendar
● 100% of site/district certificated credentials will be reviewed to maximize FTE 

allocations
● 80%+ of students will be involved yearly for master schedule course selection
● 100% of staff will provide feedback on master schedule course offerings
● 50%+ of parents will be involved yearly for master schedule course selection 



Recap Sample Improvement Actions/Activities on 
Leveraging Your Master Schedule

● Create a district/site master schedule timeline

● Create a district/site master schedule team

● Create a site/district special courses placement history tracking sheet

● Analyze student demographics, including home language percentages to maximize 

Language Other than English offerings

● Remove non A-G course offerings

● Site/District leads analyze A-G analysis data 

● Expanding credit recovery/remediation to ALL grades

● Create a timeline for reviewing FTE credentials

● Create a master schedule progress monitoring calendar

● Create a master schedule vision statement

● Ensure CTE course offerings are A-G approved



Recap Sample Grant Expenditure Ideas on 
Leveraging Your Master Schedule 

● Funding for additional PLC for department chairs to engage in equity master schedule discussions 

and action steps 

● Funding for release time for instructional leads/departments chairs/counselors to participate in master 

schedule development

● Funds to re-write non A-G courses for UC/CMP approval

● Funds for master schedule equity training

● Funds for counselors/leadership team to conduct course clean up and course placement analysis 

(additional hours/summer)

● Funds for release time of special programs (IB, AVID, PUENTE, AP) to participate in 8th grade 

recruitment days

● Funds for instructional staff to create course offering videos (English/Spanish)

● Funds for instructional staff to review articulation opportunities through community colleges and/or 

local universities 

● Funds for leadership team, counselors, and department chairs to engage in master schedule site 

visits/gallery walks



Career Technical Education and A-G

Doug Henderson
Director, STEAM
Val Verde Unified School District
dhenderson@valverde.edu 

mailto:dhenderson@valverde.edu


Using CTE to 
Increase 
Your A-G



Introduction

• Has your A-G rate plateaued?

• “College and Career”

• College CANNOT be the goal

• Career is the goal
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College AND 
Career

OR

Are you preparing your students for 
college OR career?

Are you preparing your 
students for college AND 

career?



Why College 
AND Career?

• Why is it best for kids to be 
ready for both?
• 14 years old vs 18 years 

old
• Creates a true choice after 

graduation
• Local job market

First of all





Inland Empire/
Desert Region Jobs



Inland Empire/Desert Region 
Job Earnings

Source: Emsi 21.2



Question 1

Market Alignment

• Are my programs preparing my students to compete in the 
local job market?

• Start with learning what the current labor market demands.



Regional Data from 
the State of 
California 
Employment 
Development 
Department



Inland 
Empire/Desert 

Region Job 
Sectors



Are your CTE 
pathways 
preparing 
students for the 
local 
workforce?

Certifications?

Technical skills?

Industry grade equipment?

Eliminate or modernize pathways that do not 
prepare students

Create new pathways that prepare students



Total VVUSD CTE Pathways
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Number of CTE Pathways

• Agriculture (3)
• Arts, Media, and Entertainment (12)
• Building and Construction Trades (1)
• Education (1)
• Engineering (3)
• Health Science (6)
• Information Technology (6)
• Manufacturing (6)
• Marketing, Sales, and Service (2)
• Public Safety (1)
• Transportation (1)





Do all of your 
students have 
equitable 
access to 
benefit from all 
pathways?

2-year pathways increase completers

Make sure all CTE courses meet UC/
CSU A-G requirements

Try to fit in something other than a 
“G” elective

Use dual enrollment and articulation 
agreements whenever possible



Graphic Design (f)

Audio Technology (f)

Video Production (f)

Engineering Technology (d)

Construction (g)

Child Development (g)

Patient Care (g)

Sports Medicine (g)

Software and Systems (d/g)

Retail Marketing (g)

Cisco (g) 

Performance Dance (PE)

Public Safety (DE)

13 Pathways



Agriscience (d)

Animal Science (d)

Graphic Design (f)

Professional Theatre (f)

Stage Technology (f)

Video Production (f)

Engineering Technology (d)

Patient Care (g)

Sports Medicine (g)

Video Gaming and Simulation (g)

Software and Systems (d/g)

Graphics Production & Design (f)

Retail Marketing (g)

Public Safety (DE)

14 Pathways



Viticulture (d)

Graphic Design (f)

Video Production (f)

Advanced Manufacturing (g)

UAV Operations and Repair (g)

Sports Medicine (g)

Cybersecurity (g)

Programming (g)

Engineering Technology (d)

9 Pathways



Video Production (f)

Multimedia Production (f) 

Pharmacy Tech (g)

Graphics Production (f)

Welding

Transportation and Logistics

6 Pathways



Transcript 
Analysis

340 of our 2018-2019 grads changed pathways and did not 
complete a pathway

Students were taking at least one year of one or more 
pathways 

Students self select changing pathways

Solutions:

Improve master schedule

Work with counselors



56% 58%

81%

2018-2019 2019-2020 2020-2021

Graduates that Completed at least One CTE Course



16%

27%

41%

2018-2019 2019-2020 2020-2021

Graduates that are CTE Completers
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26%

44%

56%

2018-2019 2019-2020 2020-2021

Graduating Seniors that are CTE Completers and Meet A-G Requirements



Pathway 
Modernization

Redesign classroomsRedesign

Purchase industry standard equipmentPurchase

Purchase curricula that leads to an industry recognized 
certificationPurchase

Purchase soft skills and career readiness curriculaPurchase

Pay for the certificationsPay

Send your teachers to any and every PD needed to modernize 
their skillsSend



Rancho Verde Adobe Lab



Rancho Verde Cisco 
Lab and Esports



Rancho Verde Child 
Development Classroom



Rancho Verde 
Construction Classroom



Orange Vista Drone Lab



Orange Vista Drone Lab



Citrus Hill Agriculture 
Complex



Citrus Hill Aquaponic Systems
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K-12 Alignment

Kids will demand to be in CTE coursesDemand

Create spaces that incorporate the CTE skills in all K-12 schoolsCreate

Purchase age-appropriate equipment that uses the CTE technical skills for all K-12 
schoolsPurchase

Build a program that fosters
•creativity
•critical thinking
•collaboration

Build



K-2 3-5 6-8 9-12

STEAM Discovery
Students use 

engineering design 
principles to solve 

problems using 
introductory 

coding, math, 
science, and 
technology

TOOLS: LEGO, Sphero, 
Ozobots, block coding, 

iPads, green screen 

STEAM Immersion
Students use 

engineering design 
principles to solve 
increasingly more 

complex problems using 
coding, science, math, 

and technology

TOOLS: LEGO, Scratch Jr, 
TinkerCad, iPads, 

Soundtrap, 3D printer, 
green screen

STEAM Application
Students apply 

knowledge of science, 
math and engineering 

to solve complex 
problems using industry 

recommended 
equipment

TOOLS: LEGO, Scratch, 
Soundtrap, photography, 
CNC machine, 3D printer, 
Solidworks CAD Design, 

laser engraver

STEAM Career and 
Entrepreneurship

Students use industry 
specific skills and 

equipment to earn 
industry certifications; 
students use STEAM 
principles to create 

entrepreneurial 
opportunities 

TOOLS: Guided by input 
from local industry 

partners

CREATIVITY, COLLABORATION, CRITICAL THINKING, COMMUNICATION, & FLEXIBILITY



STEAM/CTE 
Spaces



Val Verde Elementary Animakerspace



Val Verde Elementary 
Animakerspace cont’d



Elementary STEAM Labs



Middle School STEAM Labs



May Ranch Garden



Bethune Garden



Courses of Rigor and A-G Acknowledgement Form

● Ensuring school sites have 
systems for family communication 
and involvement in course 
selection and enrollment

● Norming practices and 
expectations for all students

● Providing access to courses of 
rigor and postsecondary planning.

● English/Spanish Forms 
   



Understanding Your Remediation Fiscal Impact 

   

   



Establishing a Focus on Specific Student Groups

● Transcript analysis and monitoring 

programs with all instructional leaders

● Professional development with all 

teachers, with an emphasis on 

students with disabilities, English 

Learners, athletics, specialized 

programs, etc. 

● Establishing goals for designated 

student groups    

   



Best Practices and Considerations for A-G Improvement 

● Create D/F Teacher Google Form Grade-Tracking Sheet

• Including parent communication

• Including interventions attempted

• Including counselor follow-up 

• Including admin follow-up 

• Sent each semester 5-6 weeks prior to final grades

• Shared with leadership team/counselors/department chairs

https://docs.google.com/forms/d/e/1FAIpQLSfugohOtNUghNv_SgMGMHJxDCBzgEEfnjiUV-505-0gDKUdfA/viewform


A-G Counseling Closing the Gap Goal

Steps
• Analyze school data, including supplemental data 

(LCAP, CCI, District)

• Select one student group

• Create a SMART Goal that includes percent change, 

baseline, and final data as measured by outcome data

• Create direct and indirect counseling activities

• Create perception data pre/post (what do students 

think, feel, believe?)

• Progress monitor
https://www.schoolcounselor.org/Ab
out-School-Counseling/ASCA-Natio
nal-Model-for-School-Counseling-P
rograms 

https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs


A-G Counseling Closing the Gap Goal

Activities
Direct

• Fall counseling lesson  (stress management, 

graduation, & college) + needs assessment

• Individual counseling session

• Fall large group lesson CCRI 

• Small group counseling 9-12 

• Spring Academic Planning Conference (CCR, 

4-year plan, summer school) 

• Teacher guest speaker AA experience

• College/financial aid workshops

• Student survey pre/post & mid-point evaluation 

• Credit recovery bi-weekly monitoring

• Counselor/admin/student individual meeting 

(fall/spring) 

Indirect

• Parent conference (CCI, postsecondary plan) 

• Parent CCI workshop

• Review achievement/behavior/Transcript Analysis 

data 

• Collaboration with site clubs/organizations 



https://www.schoolcounselor.org/About-School-Counselin
g/ASCA-National-Model-for-School-Counseling-Programs
/Templates-Resources 

https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs/Templates-Resources
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs/Templates-Resources
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs/Templates-Resources


A-G Counseling Goal Outcome Data

https://public.tableau.com/app/profile/rcoe/viz/C
aliforniaK-12Indicators/CAK-12Indicators 

https://public.tableau.com/app/profile/rcoe/viz/CaliforniaK-12Indicators/CAK-12Indicators
https://public.tableau.com/app/profile/rcoe/viz/CaliforniaK-12Indicators/CAK-12Indicators


Interventions for Student Success

● Creation of a school schedule with interventions built within the schedule

○ Vista Murrieta HS Office Hours Expectations

○ MMHS PRIDE Period

● Tutoring schedule before and after school and by subject

● Saturday “Success” Sessions at the middle and high schools

https://www.murrieta.k12.ca.us/cms/lib/CA01000508/Centricity/Domain/1674/Student%20Office%20Hour%20Overview.pdf


 

Interventions Within the School Day



Tutoring Before and After School and by Subject



Re-thinking Collaborative Teaching

• Building staff capacity to collaborate in courses of rigor

• Math III / Algebra II

• Chemistry

• Language Other Than English

• Subject specific credentialed teachers “pushing in” to SWD “pullout” 

courses 

• Working with classified staff to build subject matter and teaching skill



Master Schedule Calendar

• Building the Master Schedule is a year-round project

• Strong Master Schedules are built by teams, not individuals

• Sample Master Schedule Planning Calendar 

• Sample #2 Master Schedule Planning Calendar

https://docs.google.com/presentation/d/1fy3nLYkwPvgl7hAhK8GPrwNpz1j0W3YWD7njr_EoMeQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19NJaRSwQNi8hH1QNwDgXshPnrLP78xP-ogxi5K3az1U/edit?usp=sharing


Transcript Analysis Process Outline

● SIS/CALPADs

● Staffing

● Master schedule

● Course selection and student schedules

● Measuring student learning/scope of work

● Transcript Analysis (set up, staff training, transcript analysis 

exercise)

23



SIS / CALPADs

● Courses entered into Student Information System

● Graduation/A-G/CTE requirements entered into SIS

● Student participates in course selection process

● Course selection generates course counts

● Course counts are used to create draft master schedule

24



Staffing

● Business office generates student attendance projections (growth/decline)

● Business office generates staffing allocations for each school

● Site evaluates staffing allocations based on course counts from course selection

● Personnel provides sites with current staff credential report

● Site evaluates credentials of staff to determine needs for master schedule, based 

on course counts

● Site determines if master schedule can accommodate course requests with 

current staffing

25



Staffing (continued)

• Site determines which courses needs additional recruiting and/or closing

• Site engages staff to collect preferred teaching assignment for next year

• Site assesses possible teaching staff retirements, resignations, and transfers

• Staff determines impact of possible non-relects

• Site collaborates with personnel office to manage vacancies, recruitment, transfers, 

and hiring

26



Master Schedule

● Draft Master Schedule is built

● Staff assignments are communicated

● Student tentative schedules are generated

● Student schedules are evaluated for period holes and completeness

● Adjustments are made over the summer after 2nd semester grades 

● Students attending summer school are monitored for course completion and grades, 

which may generate course changes and impact master schedule

27



School Starts

● Semester begins

● Student schedules are adjusted based on academic misplacement

● Student attendance is monitored for “no shows” and late registration

● Course enrollment is monitored for impact and possible decision to open/close 

sections

● Attendance office begins contacting parents/guardians of students that have not 

attended

● Master schedule may expand or contract based on student attendance reports

28



Measuring Student Learning

● Students attend class and are taught essential standards for course

● Teachers evaluate student learning of essential standards and assign grades

● Teachers design and implement ongoing intervention strategies based on student 

learning of essential standards

● Administration and counselors support teacher and student intervention strategies

● Grades are posted in SIS at end of the semester

● Grades are posted on student transcripts

29



Measuring Student Learning (continued)

● Grade distribution is reviewed by administration for each course

● Credits earned by students in relation to graduation requirements, CTE completion, and A-G 

completion are reviewed (progress monitoring)

● Counselors review credits and grades of student on their caseload in relation to graduation 

requirements, CTE completion, and A-G completion are reviewed (progress monitoring)

● Counselors make adjustments to student schedules, based on the credits/grades earned by 

students on their caseload

● Administration and counselors, in communication with teaching staff, design credit recovery 

options for students to include consideration of after/before school, summer school, online, 

subsequent validation, and test out options

30



Measuring Student Learning Project Modules 

Module Diagnostic Activity

#1 Analyze Grade Distribution (Student Access and 
Success)

#2 Analyze Teacher Perceptions on Grading

#3 Analyze Student Perceptions on Grading

#4 Analyze Essential Standards for Core Courses

#5 Analyze Course Syllabi for Essential Standards

#6 Analyze Gradebooks

#7 Analyze Grading Practices as Evidenced in Grade Books

31



Questions and Answers 



  Step Eight
March 8, 2022

Involving Parents and Community 
Members in the Courses of Rigor 
Conversation

● Active engagement strategies for 
families

● Gain cultural awareness and 
understanding of the communities you 
serve

● Development of external partners
● Educators assisting to shape family 

perceptions of postsecondary options
● Development of partnership 

opportunities for families and students 

https://rcoe.k12oms.org/2183-214353


Contact Information
www.rcoe.us

Office: 951-826-6326

Catalina Cifuentes - ccifuentes@rcoe.us
Gil Compton - gcompton@rcoe.us 
Erika Bennett - ebennett@rcoe.us

Dr. Yuri Nava - ynava@rcoe.us 
Steve Ayon - sayon@rcoe.us 

http://www.rcoe.us
mailto:ccifuentes@rcoe.us
mailto:gcompton@rcoe.us
mailto:ebennett@rcoe.us
mailto:ynava@rcoe.us
mailto:sayon@rcoe.us


FOLLOW US ON SOCIAL MEDIA

INSTAGRAM
@RCECUS

TWITTER
@RCECUS
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